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2. Special Planning Assistant 

T*© years ago the sngprt ooc p o rant a net far tefei*sf 
the clandestine Ssnriooe In panning neoeeawy to Mare tte 
i-ffifort of Mae GB and all other atesante of CIA. Daring the 
teriocl o£ tM# report saost s & gplflte at prrsgr«i» tea te aa aa ^ e 
In- %te OD^* pJanrang 1 of fort* fl» ooerdinattoa beferesB pereor*- 
rtel of the m/? staffs end dtetetow ^and W#* L*"***’* 
tea saterfally iapm^* ooedrii^ione to gp ** *** 
lies roasted a estisfactenr state and it i# «3y a t4a* &*ter 
yntil DB^ fdaanisag «*ill s*tellal the operational lOasmtag Is 
oil fields* 

b. me Agaaor bag an ^ 

talesd as a “ready** fenwia* he faci l itie s haw tees testes ***' 
aoa s^iaSnstery a® const ituted. The site la jpaaased to «e*e®- 

sodtete appmlnetalyl lerfskyees. »a •» »» staging aeana 

to aocosModate a Mfc larger force. 
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1* Records B*spea»totw toe I f ae wto togsraenfe ff' 

«»Mb **<*•» 

fat records ratix-mmA to tins Records Castor, aam&w&im 

or MtaBiiHU Mar the reporting period, rewords retired to tha 


jjtsaffti'VB Eeeerds Ghater totolad &*§G® stffato tosfcf * toe afei%H %^oWB . 
the ptmimw six a«nfchs* this sse«$3i^s»e«& ***^ Jts 

sorted to 1951 * «*« * gy* totol of 4 fc*« 
feat -of record* retired to the toMfeli«E«*rde^^*£ ™ 

sens* of records were faeto to office toys ft heeap8rtos > 6 » the t 
Aposetf ween hove hod to Impost $1,972*256* to safe 
itoi sto wtst&k pe riod refettrsd to shore avoided oq^pwd. eeqpa^Atss*® 
of »fp:H3istoato3a ( ’ l3G4#QQ®* 

a* * fechlnos $«reto©» to order to prwtoe grastsr 

m ««4 B»i>nw> t© all orgsutostton* to the Agenasr to the su htoto l il g of 
their e^ilnlsfcrfttivtj efforts, two am epo^totosfce to the 
of business sswditoee wears added to the ?te®g®a®*t Staff « 
utilisation Tumdmdhlp bow Is ccsapesed of a foer-porsoo dsit-,/ 

3 * OSJ 5 totleltles. sertog the ete^coRth^w^od cc^toted 
etasJlos totaled 250, Of these, 174 were atoer T/Ots, 39 aa ^r 2/$** 
^rnj 37 Batowwdlso eees aetotaaittol stasis*-, This tost group reesaltod 
to tosxwd crgastoadtoisil ttemto&m* efcaplified p*o*^r««, 

GU Mtoasyf On awagwesd, SffW «f 014 mxfo ^to®l W T^r 
of Procstore* tor Q^rocoeetog Se^rattog ^Agaic y y gw t mlfuiom 
$ %q ft w &£ TmatSMl Star of r ietog Stoetrccle toapater to f ^haato of 


a»sg iAsrarj x™«r~" 

fe ffl pypy ®£ ^ Wi St?/X GCEMHMk 
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1. Saring tbi* period,, the e^eefctan ana £*di«ine 

nr etfsrg E3g «fc Jjaadsiiisrtere rceotied a higher watfeXeesI PMfc# sfeoXf-wted 

614 ^?»4ia4 «* S-s*8»* and 

3*5X9 Mr aWXI*a^4«* «* *J® rl,enma 

u£» effected threap the daSAg&feait «f 
fuRctions to « Sfcdieftl aegietaar Beawa fe* C^mra ma, 
assert eke jrwi*ie<i %■ J^ensr IBdgcil panewaa! and i»^Mt4«e m 
| ,r ] fXeM gtatlop*- ?h® yeglnn a XlgetAoB of taeMiwT waa — 

**•* gw ** 

w | lifer the broad «MMi of Barepe* iiMJi Beet •» Jw? mm 

rasp MUmdgr. B*«* <S* » «*►*"*»» ->4? « —«»**,* *..* 

a tsaad^ar ton ffcgaifeSaa, jdans ware iaUlmed to eetal&Ssh thto 
foartli area- of regia®! eagpert* 

^efeiairie Progn®. fiartte thn***^ 
pa* t*wth we acreaial to **«"*» yettoe X 
of thaoe being Jnsfeetwaa*** nefeeapwitagr %r * p ygjgt rat 
cr SIbwwi ww 

waBg a»d aaareertttte tiea fe ^Bt maided or gffronBBd* , 



Office an 
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jpit'-sfiSSI 


€• 


laeneoi; tofegfoa*. 


, with the 

MmSL mmemm& roenpitiai of the »•«*. ffer aettc a l cere of 
^ w^mlaBfag oeetwea * the ifed iaoi Staff fetwrtiaitad a _ _ 

to^SSiae preHE^te^tiai 4«pe«i«^ woMmX 
health Iririocfcrinatior. jrisr to- d^prtene, «[** 
tate the ifepMfc of MWW«.««ti te9spr * i 

cworeoa*. fej|d«Mitaticin itMpr to* w*® taken* 
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4* quality and odETeetivessaes of financial airport and 
ccn.tjxa ftae been Siprawsed %* increasing aasijpash&s of &*$►- 
fcrollcr trained personnel to mat*® stations an4/er including aseTl 
©iatior* under an seas er regional Finance Officer for tseimical 
a*W*srt «ad assistance; dev elop i n g & sjaylifiod mmmfcixm pro- 
cedure for at* ty; assail stations; and. In ooriJWKyfcim with €SR, 
dcvalopiog a spoelttliaed ®aiE*#a in Ijaadid 

and ccsiferol for aifoiniatj’ati,'** officer® and other# who will 
handle fteanec® at ssfcU bastion* not 
pmaemmSU 


25X1 C 



?* The «rr«Ht workload, of the Tpjwrtrfil Contrast And it Branch, 
Di^ljdboafi* injeltslae ilia of iiwodjMs fbr EftssiarEfc cm 

jjot*# 300 nafcitira procic^op^tt oocArwjts $rel In wq s ® b & 

of 500 ewiit m mi &w m &e m various research erdara* taefe orders and. 
work, orders* IS^asat# to eawtrewtor# are feeing effected quickly and 
effiai©Kfc3y and we ire still iamvlitg car presets! areoe&r ##* BerSng 
the past two years the lgrtt of the Braacfo has lawn breast to a cusrrort 
25X1 n ” ~“ 
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Agency saUrl « 0 L fr« « 


, 000 * 00 . 



{a) me uw H—ilpWt ey; t wri Jt dtog te pg-oe ooiaag^ 

according W 4l ^^JiJ fcK lL!?SL!r52n5^ 

was*: this Fall aiKt to Iflt a «a®«rfcpaetim ^ ***• 

str^rticm ee*fcc etnc© urn rm&nA ctt ai ^o p-iotion 
factors, «e will be uni*®* to ©i*»fcr«t 

rjjfchori&ed ft ade^nbe to -&I 3 . 

^r^arTaefeivltleo u©d pereenml. I*&e*» Omgpm» at eoo® 

S£^St*Me£S» tffiSSfmd., tt «Ui bonac eewry 
?r^So^n«a of cat* attOUa «* P***™* <*»«*«■« 

in tb* asm* 
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©* So* «3d air 

for 6*534 ommmm aWisaatiSw of 
sneng* of jwroonal «BMt§ tot mtphzfwm m 

to or .Ifcoss «MHit 

4. Mrttag Bet&om*- Vm Jointing S*rrl&m piv igion 
a f r r ^% o«or«UoDi3L costrol of a prying fboilifcy £mm$& tgmwm 
?^3J iSSTlMfiE Offlee, mm eontatOiaing all M@*m 
ess-vio®® buder 1 the QEffe# of logi»bi«®* 


(1) A XfltfSgt&o* to th® 

tevmz of tfe® etw&agS# €«§M3iM®*F3»«** awy *Br 

Juu« for raal»®3 «mrb i» msrtlae* of «• 

of thla plan are being laeSe ®t th© Beptetawtal wafi. 

field of ©a«aoi« 

(2) A XggSgb&a* appondm to tfc® Global mm Wm U 
i»iBe mm«. ■mi» iflm idii 

gt^jawso to cm fifiM mx&sm&m in hath Aefcif® M Jmm&m 
ihsatore of 
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1. ’fcetoep, location and of alt pereorarsel baste 

** * “■* %& the 



Attrition a*«t R^enjltjasob* 

a* »*risg W» paette ^ the attrition of t& iiMm 
rmsmxmaL ha® been fairly constant at a rate of per swath 
for all eateries* The attrition rat® in aMalstrative 
' clerical group® at Joste teal (CSB-6 and bate) ia 

r, awl in the pmtfaManal group© 
mmm&m m awrwalfy. 



t© jaee&iiig 
I®. ^BHtsaidsicsIcd 


fc* ftomdtwnt I® devoted _ 
attrition* The Agency** recruttawit 
at on the folteii^ grasps* 

iione specialists, e®0no^tea # |l^»ieiat®» chartists, 
and tegaag® «ad area specialists, Uhtle CH*s mmmX need® 
are isoi lax-go, racruitar® encounter increasing oot^otition 
11m indovtry for qualified tep»-£Ii^tt college and vwfanrsity 
pMustes* The high profmmiamJL and security standards sat 
Sr **w *®*«ey aAdSUaoa difflcultie© t© the falfilSIng 
■of car reaiiraaont®. Far ca a wpfls , about 7 agpltenta are 
txmltimd far sash parwm *h© eaters an Mar ia the clerical 
i iaMj Mt 14 ia the area of J ante tga^a mi m f-tep tech*- 
cJ*d«aBi Mis fe aosg candidates for the Jfca&or Officer 
Tm iriAng Fre®ra», irtwr® the ca -ip ct ltinn ip Hast severs, 
if® ratio is a® Id# as forty to one. 


w* 


Mmm of smtte 


erf wiitilt ft®, Amct? in fSfcoisrl 

with the CM pan perse***! 

and tocdmical fields as is the Federal G ossrna a a t and the eocwfcry 
at tegs* .Currently, the faltetng eaheprias of per-twam! as® m 

■gQtMm mtw Jt- afr -rajrWart -jfr _jib wf it. uilLhS ^ Mi'M 

p im jj- ih 

»» Bww*»*i.#5 v® ac fa t> , j tosle l ete , nuclear pfgsieiste, 
srgjats, ant specialists la tins f&aMs of asdiaiae and hdol^,, 
is l a a & l a es^MK rta, Mid certain type® of lnqgpga ®»d area 

for the far Bast, ?€ddlfi list. Central srnop© and Africa. 
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4 * Concrete step® toward, eves*-*!! redaction of psra m&mU 

St* /ihile ifo© Agency ie opening ns# station*# awaiting, 
aeadgaaente and. greets w are nan©- 

tWXsiNs att^sjpting to affect strength redactlcr «sr indicated In 
the faucet p^csetatloiw In addition, effort# are Wing nude to 
oat Sj^vMwXs of ad>*«taadsrd pe r fta ta s Kse in order to 
i£pm the mllbar a £ career employees* As of 
1 Jhly m, the CXI Career staff mm rntimiMmU the criteria 
for selection Into Idle Csrow Staff are* J years of sanviee i&tfc 
CIA, acoeptable perfonaene®® and aOBgaW.j yd inten t to afei a 

" 1 ‘ mm 


mrmn-‘ in the Agency. Ag of 30 April XfS7 
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lues Wen ealested at a wetwr of the career staff Wm bad mm ' 
total record with the Agency reviewed hie siqpanKisars# the 
hoed of hA* Career SonrSe®, and baa Wen pawed on tar 4W Agcnsy-- 
wide C-eJoetim Beard ag rnedatW % the atrectcr* ta®«*fese we 
parjodiwlly wahaeWd (at least one© a pear) a* to jwfosnmnce# 
end potential, through a fsnsal syaten of Fitness 
An waaatAafWWry Fitms© Eepcrt la foiXtwod fey efforts 
to eoXeaip the «$&eyee through training or reewipsaarsb and# if 
this la net suseeseful# fee la separated for ixm£f$e£me& m* oaase 
or fee la advised ttei it ies in his Wet Wterswt to seek a peaftftdeii 
elasuhero* A ayst-a-A of advisory Wards senposed of senior effi- 
eiala of the Agiraqy la used to aware flfclr and epfeOto treat- 
aant to all. msfQe&mw and to avoid violation of Weir r|#e. In. 
critical mam* the Agamy uses We authority conveyed to the SCI 
ty Section 102(c) of the Security Aet of 194? to teradaate 

the cEflo^ent of peraow whenever fee shall dees it neoesaary or 
advisable in. the interest of the. Ifciied States* 

b. Fro® 1 duly 1954 to 23 feirwsry 1957# 69 individuals 
aw iavoWgfcarily ©eparated £ro» the Agaacgr far ease# (installing 
the feafteWbag «bc roaaom)« security dWawrovailg neddeal die- 
approval# afeteidoiraaKfc of position, ffcltare to qualify, ifesifAetasw# 
«h& fiaaneial irwa^^siMlit^* fea addition# la the -mm period# 
over $00 iadividaola have iretaaibarily resigned after having Wen 
advised that- they were- d*eMd w a uAtable fas* continued work la 
CIA. 
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I. 

.. itotoe u» mo*** ****-.¥-?* J Pg^T * 

^ m r wo*® hwrilffi. *S$mm eo*si*i®fe©*t of 

M**art c2*MasaG$@« sera* of *Mca war® rvmansfc&i wj*«^ r^TTr 

JJ? an. UKrofte® to 3- 955- 

SS*«£ m SS A yyl-tiwrr tig $g * I 2,2U. .. , 

oastwsioA at other Oowtsaara. «®«a*SMS®» 

h*. fAiaJtaafvial ipwwtiaiWw* «■» 4fcr«*»* to 

of f ygm*ss_ c^njtogfcjj w_q3gjgg ^4ffM* P^S- 

/ the ©endtasting of 44 protective 
a within the Tn&r~L& to£crttS|n oowcti^i **** 





560 specialist 


oceans of SooMFity 


for f& 

a. aarim thto g»tod, 1£ 

n&k* far eoraarifcy raaoor®, of .^.yf^ ST SS 

to bcdag awiipsi U ftfcfr rosito® S toy 
oSSK aetuftlly ntptnr* thoir d«bSa» «t the tim 

hL® in the aepeiwfticm fig*r«© refortod hy **» Q ™ s * 


b. Cat th* «©, the gpa tOBt lE"^. 

with * rwBcr4 of «et«Jj£ **? **_ of arista! 

laripgt group consist,**! of 7 y?W» « « 1*** ** ?—” - 

activity. ( te3y « 

raxasttes* JSawewr# this iw***» *«* nepjr»fa«u ** 
jrtar te iMtog .wW** auflaUlx 



«. m 73 <w» «< «» 86. tho lay fatonttoo W <a«w 
dmUajat! in or e<Kifira«d hy J* 3 **^ 1 


Status of 0e*ffl£«rHl8*Be Proip’SK 


. teo received 



a* Us® oo»*arHSHidio — T 

eorttin®! m&mO* lwth a. to P»*PP teg «■*. 

UvteUattonB amrmnt 1»» JJ® 1 *£*T"**L£_ and to 
zZZZ ZLm rM*w 1*® garftMXIMa® ctaher netisr* «*& » 
fg ^g^ ^aSnrttototo.. < » too to tw riftoajto 

vroerwm with fawto ■**»*» « eoantop- 

SSi ^^UrTtSiid to to«*pity Vrtoftogs tor m» 
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mm <***? 

MM fenaci&l Gcmd&t** «*t InCkAM* 
rtoasar*#? toprenride fegord&ie fcl^ 

fieMe. eift on tM* t5 ® aR f^*fS^ 

and tnt^~4*«ey ««**"**» « ****** 

e, ifetar it® rospc*i«ShiHty ftr ft31 ecwr f‘fvtySL 
ixwiml «*l tmim&ml iiwp^stiosw of 4’;*sW «®*^ 3 
W34"-*tdft y OB lifts dawa3fl|»@& »lte 

? *^eacto» to ftwwre n«aass» «&**** ?»* * ^ ^ 

of MAMAHr* tech***** m« SrtoT 

*« C£ the 

ecmj^ieration, t®eS»sl®aX im*ssbis*m h«r* b« 

--ado of MU at *» varimw ama* *T ® 

ufficara &mmmm as ft 
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1. Tba Of the office of Training include* 129 

of instruction. These courses arc cos-toted tgr the * 

the Operations School, the Language and Are* School, 
intentional fMMfa*. net «H of these «**•** offered 
currant basic and mm are presented only a* respired. 
at this report* there wee an aarerage of 55 in apvmbSjm 

oaeh sofltbi with app*a«ii*fcely ©OQ students eoroaiea. 

- J » it is an. Jkjpftay policy to devote a ssisiEBBs of five- per cert 
mg ths'tota working hours to training. During 1956 there w* 
offeree i ter the &gai3Lif«9Be School with an aranal «>reihaent oil 
th® operations School offered 18 courses with m saaroliaent o If 
the language and Area School printed 34 ceuree© and trained | 
dentes and ' the School of Intoraoticml Coswurtiss trained I 

1. In order to pwvide for wide pofieiandf in foreign 3snp&£pe 
mtuor ***m personnel, a language 

SSd ® 4 rito^BT 1957. Utatar tbto Prop*., -«•*> aro **. to ttw 
vho achieve and sadntein prescribed levels of profleiw^f* j**j 

undarWka this progswa predoMmtely «* their own ti» will 5^T\S?^ 
the ss'Jount of awards granted to these who bsecsaa pref±ci<®t daring duty 



Lents. 


!h 


haw** 


4, One of the cxsftinubiK gobies® facing the <^fice of , t 

is the rn^Mtim of instructors, Em**L 

training fields. These instructors ^ Jf* iLSS^^lJSLmr 

£toniit 1 jMtoBtto to American staff and contract —a *** “ 


The real jrelslsra 

fseln« the SB is not whether mss type w. uwuung Wild fe© wAut akm 
to what extent ©oeratiottally *Kpsrl©nced personnel -should b e* 
toU-iftyi* Of trJknc activity. B » iyMjf 
tionallar by its effort to iaproae the p ^esglosil quality of | — 

Swsrt training is e onfcwtad I | overseas. 


to 


iATWWIfe WtNUMHB ■ - I — __ — 

and UWi 3s frequently called upon to provide wsjtont 
tjariicipat® in overseas training programs. 

5- fha *»ior Office Tmining Frogra^ e^ ^^ ^^ 
for the purpose of selecting awi js*«f5ariag eggeptionally 
a* «nd mmm for a profusions! oarecrin theAgsey. ^heM^s^ 

ards for a<kdssten and the dMudftng 1 °? /^SjELu^S* 

been consicterttly «i«fca333M. Since ^ iJKre^im of the 

Junior Officer trainees have been acoeptwi. wf P 3 *. L^i^! 

ocKapJeted their- training and have teen asaianed to varies 

of tha Artoy, 131 are currently in a training statue, and only 66 bam, 

\#mx lost ttetoh attrition* 


149143 


Approved For Release 2002/11/18 : CIA-RPP86B01053R0001 00080033-1/ y 


■ a 


25X9 


25X1 

25X1 




Av*t*aCf 

!e1ea^e 2002/11/18 : CIA-RDP86B01053R0001 00080033-1 


*• ?rsf 

s«nric<» to tlte «“»ire „n.-t. of the 

take a select^ * £ u aoaU to pwP " 

proce<4i®*e« ine rtw f a *' ^ «»* 4- pteKtfcg ti*£**l*i£ £®** **5®**. 

ass*' ^ f .?» 

tto pwfpn-wj. JS^SSSS^SST 

rimte are perforeod on renjeot. jSLwrant and l of troto- 

E „loto»ce to oootW? 

toe walootia-. X; jroeewed W8 troln- 

SS^J * total of 5.2S3 t«t. to 
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